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foreword

They employ people, some many more than one person. They upskill themselves at their own expense, they become less 

on their other ventures. 

become a footnote in history.

We have to break this corporate conformity and conservatism if we are to stand any chance. We know that there is a direct 

participation of the old.

-

Will you be at the harvest,
Among the gatherers of new fruits?
Then you must begin today to remake
Your mental and spiritual world,
And join the warriors and celebrants
Of freedom, realizers of great dreams.

employed-preneurs – sooner rather than later.

Jon Foster-Pedley - Dean and Director of Henley Business School Africa
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burning the
midnight oil

hustle economy.
 

About the research

the business community should respond to, support and collaborate with side hustlers. 



our 
methodology

Defining our side hustle: 

Therefore, those who work in the same area of  activity but across 

and we have termed respondents without any form of side work 

 

In summary, four key sub-samples make up the total sample of 

Unemployed
62

Side Hustlers

247

Main Jobbers
773

Side Jobbers
71

Distribution across our 4 sub-sample categories:

3

1 2A web survey was 
implemented  from 

completed responses. 

invited to participate 

IOA contact databases.

We also conducted 10 in-depth 
qualitative interviews in order 

side hustle economy.

Quantitative data 
analysis 

comparative analyses 
across sub-samples. 
Interviews were 
transcribed and analysed 

thematic analysis 

services to help clients to better understand Africa and 

 



FOR PASSION 
OR PROFIT: 

“We're seeing a shift in the middle market amongst the formally employed. With the poor economic climate … with rising 
costs, you know... people are highly indebted. Many of them have started have two, three jobs”.

Daisy Tlhapane, Middle Market Segment Executive, Nedbank

interviews with an emphasis on the need for additional income. 

Top 5 reasons for deciding to start a side hustle
Side Hustler v Side Jobber

compared to older respondents, and older respondents more 

business idea  

or passion 
POSITIVE 

CORRELATION

NEGATIVE
CORRELATION

Supplement my income / 

Top reasons for starting a side hustle VS age

THAT IS THE QUESTION 



Side hustle
motivations

-
ployed individuals are more likely than employed individuals to start a side hustle to pursue passion, a new business idea of a new 

own bosses.  

Sentiments towards main job 
and side hustle 

more Side Hustlers view their side hustle as their passion while 

Hustlers the opportunity to pursue their passion. 

your hobbies, your interest, your things outside of the work that you do at Microsoft is all tech aligned. So you very rarely will 

still be very much tech-aligned”.

Sameera Mohamed, Senior HR Manager, Microsoft

Top reasons for starting a side hustle VS Employment status

Supplement my income / Interest / passion

Self-employedEmployed

primarily to earn 
income, my side

hustle is my passion

passion, my side 
hustle is primarily to

earn income

side hustle are to 
earn income

side hustle are my
passion

side hustle are 

to earn income

Side Hustler

Perceptions toward main job and side hustle



SIDE HUSTLING IN
ALL SHAPES AND SIZES

TYPES OF SIDE HUSTLES

South Africa, respondents were asked about the type of side 

professional business services such as consultancy, account-

likely the result of low barriers of entry. The process to become 
-

-

 

doing tax returns for people, doing books for small businesses and things like that. So people are now starting to tap into their 
own skills, you know professional skills, to unlock more earning potential for themselves”.

Daisy Tlhapane, Middle Market Segment Executive, Nedbank
 

-

Investments

Other

Brand promotions

Side jobs or business activities engaged in
% share of Side Hustler and Side Jobber sample



NUMBER / YEARS
OF SIDE HUSTLING

South Africa. 

The number of side hustles an individual has is positively correlated with the number of years that he/she has been side 

One

Two

Three

Number of side hustles Number of years side hustling

Less than a year

years

Number of years side hustling VS 
Number of side hustles

Less than a year

One side hustle Two Three



THE FUTURE
OF WORK IN SA:

SIDE HUSTLING PERCEPTIONS

SIDE HUSTLING AND THE FUTURE OF 
WORK

Perceptions towards side hustling and the future of work

hours

low incomes

1

Side Hustlers



THE FUTURE
OF WORK IN SA:

those employers who allow them to explore their own 
-

we still have a job to do here, and we are all always really busy at Henley, and you're not supposed to actually have spare time 
to do something else.”

Dr Adri Drotskie: Head of Research and Faculty Development, Henley Business School Africa

-

important by all respondents. 

Factors considered when choosing
an employer 

view these points of consideration as far less important – 

Important factors when deciding to work for an employer

1

Side Hustlers



employees and
employers:

the many hats of a side hustler

Side hustle hours and proportion
of income

-

-

intimately familiar with.  

compared to Side Hustlers who are employed. 

-
-

Employment / Self-employment VS 
Average number of hours worked per week on main job and side hustle 

Self-employed full or part time \ work 
freelance

Weekly hours on side hustle

11

Weekly hours spent on main job 
and side hustle / job

Side Hustler

Side Hustlers

Proportion of income from main job vs side hustle / job



employees and
employers:

There is a direct correlation between the number of years 
Hustlers earn from their side hustle remains relatively stable 

resources, skills, clients etc.  
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Hours spent on side hustling and proportion of revenue VS
Years side hustling

Less than a year

Years side hustling

Hours per week on side hustle

Employment / Self-employment VS 
Proportion of revenue from main job and side hustle

Self-employed full or part time \ work 
freelance

hustle



side hustlers
as employers

such as the fact that self-employed Side Hustlers spend more 
time each week on their side hustle than employed Side 

an important factor in these side hustlers ability to employ others, both from a time and revenue perspective. 

Hours worked on main job and side hustle VS Employment through side hustle

Side hustle hours
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Side Hustlers and Side Jobbers who employ others

Side Hustlers

Employs others

56,6%
43,4%

Self-employed side hustlers who
employ others

Employ someone in side hustle/s

Employed side hustlers who
employ others

64,5%

35,6%

Employ someone in side hustle/s



side hustlers
as employers

Proportion of revenue from main job and side hustle VS
Employment through side hustle

Side hustlers as employees

 

Requirement to inform employer of
business activities outside of main job

Main job employer awareness of 
side hustle/s



side hustlers
as employees

Years in main job and side hustle VS 
% employers aware of side hustle

Less than a year

respondents report that their employers are neither indicated that their employers' support or lack of support 
towards their side hustle does not impact how they feel about 

 

Comparing levels of employer support between side hustlers and side jobbers

Very supportive Very supportive

Impact of employers’ attitude on continuing to work for the organisation

A little more likely to want to leave that company

Side Hustler

Side Hustlers



what if the
hustle takes off?

side hustle, a sentiment reiterated below.  

something as only a side hustle, it will always remain that… even when opportunities present themselves, you will never take 
those opportunities… the underlying fear of failing… fear of the unknown”.

Daisy Tlhapane, Middle Market Segment Executive, Nedbank

endeavour. 

business interest

I would probably leave my 

business interest

I would probably stay even if
my side business interest my side business interest

Side Hustler

% share of Side Hustler sample

Side Hustlers



concluding remarks

nature of work and employment relationships, this study 

responses to this phenomenon.

The side hustle culture in South Africa is denoted by the need 

their employees, as well as the opportunity to work in 
alternative locations. Side Hustlers also believe that 

they are more likely to consider an employer that will allow 
them to explore their own business ideas. 

their side hustles does not impact how they feel about their 

recommendations

account as recommendations for the future. 

1. Employers should be more supportive of employees with a side hustle –

2. Side Hustlers do not have their eyes set on the exit door –

3. Allowing for side hustling, and even side jobbing, will mitigate rising company costs in the face of weak economic 
growth –

conclusions and
the road ahead



While the intention of this research was not to assess a 
sample that is representative of broader trends, it is 
important to reiterate that the sample was skewed towards 
sourced databases from Henley Africa and IOA. The survey 
was distributed to the Henley Africa and IOA networks, which 

THE ROAD AHEAD

1. A study on the South African side hustle economy within rural and other low income areas

hustlers. 

views, concerns and suggestions of corporate leaders

current policies and regulations relating to side hustling and side jobbing in corporate environments across the 

in South Africa. 

 of the South African economy, coupled with an 

Henley Africa and IOA would welcome collaboration with other partners on any of the above research topics. Those interested
in working with us on the next steps should reach out to Henley Africa – see contact details on the following page. 
 

conclusions and
the road ahead



warranties, express or implied, and assume no liability for reliance on or use of the information or opinions contained herein. 

from third parties.

CONTACT HENLEY AFRICA:

 CONTACT IN ON AFRICA (IOA):


